
June 19, 2012 

Commissioners met on this day with the following members present:  John Richwine and Jeff 

Hardin and Steffanie Owens.   Also present were County Auditor Kathy Stoops-Wright, County 

Attorney Jerry Shine, Deputy Auditor Jane Lyons and Commissioners Office Manager Linda 

Smith. 

 

IN THE MATTER OF APPROVAL OF CLAIMS 

Commissioners approved the June 15, 2012 claims upon motions made by Steffanie Owens and 

seconded by Jeff Hardin.  Motion carried unanimously. 

 

IN THE MATTER OF APPROVAL OF HIGH IMPACT ORDINANCE NO. 2012-BC-O-

08, AN ORDINANCE AMENDING TEXT OF THE MADISON COUNTY LAND USE 

AND DEVELOPMENT CODE AND OFFICIAL ZONING MAP ORDINANCE NO 2002-

BC-0-06 

Ken Ellis, Planning Commission Director, came before the Commissioners with the high impact 

Ordinance No. 2012-BC-O-08, An Ordinance Amending Text of the Madison County Land Use 

and Development Code and Official Zoning Map, Ordinance No. 2002-BC-O-06 for their 

approval.  Mr. Ellis went through all the amendments to the original Ordinance No. 2002-BC-O-

06.  This was mainly amended due to the off road vehicle track that is built on Mockingbird Lane 

and bothering adjacent landowners.  After a lengthy presentation and discussion Ordinance No. 

2012-BC-O-08 was approved by motions made by Steffanie Owens and seconded by Jeff 

Hardin.  A roll call vote was taken.  Motion carried unanimously. 
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IN THE MATTER OF UPDATE OF UNSAFE BUILDINGS 

Ken Ellis came to the Commissioners with an update on the unsafe buildings at 2646 N SR 9 and 

5242 N 350 E.  The burned out building on SR 9 has been set to have a Public Hearing  

 

 

IN THE MATTER OF COUNTY FINANCIAL ANALYISIS  

Jim Steele, consultant, was hired by the Commissioners to do a County Financial Analysis 

Report.  Mr. Steele reported to the Commissioners that he has looked over the county funds that 

are approved by the DLGF (Department of Local Government Finance) that are on their budget 

order  which are the General Fund, Rainy Day Fund, Reassessment 2006, Reassessment 2015, 

Highway Fund, Road and Street Fund, Cumulative Bridge Fund and the Health Fund.  The 

analysis is for 2012.  He thanked the Auditor’s Office for all their help in providing information.
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He answered several questions from the Commissioners and the audience. 

 

                        

IN THE MATTER OF PRESIDENT OF FIRE CHIEF’S ASSOCIATION REQUEST 

Danny Gardner, President of the Fire Chief’s Association, requested help from the 

Commissioners with the dispatch center. Due to the County ITS Department being reduced in 

staff by the Council, there is only one Tech working on the dispatch center computer issues and 

there have been problems.  The County has spent over a $2,000,000.00 on the new dispatch 

center and now it isn’t working correctly. They are willing to help in any way they can with both 

the Council and Commissioners to get this problem resolved.  He stated that it is hurting the 

taxpayers of Madison County and the emergency response teams.  Commissioners Richwine 

stated that the Commissioners do agree that there is a need for cuts in the County’s budgets but 

that it needs to be done in a more productive way not cutting one budget more than half, 

particularly not a department like ITS that is so important to public safety.   
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IN THE MATTER OF EQUITABLE SHARING AGREEMENT AND CERTIFICATION 

Captain Jim Cleaver, Sheriff’s Department, came before the Commissioners for their signatures 

on an Equitable Sharing Agreement.  Anytime the Madison County Drug Task Force ceasing 

over $2,000.00 in property from an arrest, the agency can keep up to 80% of the ceased property.  

The new requirement for this eligibility states the need for the Commissioners signature.  This 

money is put in a specific fund and can be used only for specific reasons.  Motion to sign and 

approve made by John Richwine and seconded by Steffanie Owens.  Motion carried 

unanimously. 

 

 

 

IN THE MATTER OF LEASE AGREEMENT FOR ADULT PROTECTIVE SERVICES 

VEHICLE 

Rodney Cummings, Prosecutor, came before the Board of Commissioners with the Lease 

Agreement for the Adult Protective Services vehicle.  He found out that the 5 year agreement 

was more than the Council approved for them.  So what he presented last meeting is what he 

recommends approval by the Commissioners.  Motion to approve made by John Richwine and 

seconded by Steffanie Owens.  Motion carried unanimously. 

 

 

 

IN THE MATTER PROSECUTOR CONCERN WITH COMPUTER PROBLEMS 

Rodney Cummings, Prosecutor, also wanted to report to the Commissioners a concern that he 

and his staff have relating to the ITS issue.  Before April14
th

 the staff could get a copy of the 

police reports for their files but since then they do not have access to all police agencies in the 

County and they were wondering why.  Commissioners stated they would look into this problem. 

 

 

 

IN THE MATTER OF IKON LEASE AGREEMENT FOR TWO COPIER IN THE 

ASSESSORS OFFICE 

Larry Davis, County Assessor, came before the Commissioners with a Lease Agreement with 

Reco aka Ikon.  The Lease Agreement is for $243.00/month for 2 copiers.  Commissioner 

Richwine stated that the County policy stated that for any copier that is connected to the County 

network must go through the ITS Board for approval.  Motion was made by John Richwine to 

approve said Lease Agreement contingent on the approval of the ITS Board.  Motion seconded 

by Steffanie Owens.  Motion carried unanimously. 
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IN THE MATTER OF DISCUSSION ON ORDINANCE NO. 2012-BC-0-07 THE 

ORDINANCE ESTABLISHING A POLICY PROHIBITING NEPOTISM 

County Attorney, Jerry Shine, reported to the Commissioners that the Indiana Legislature has 

passed new law concerning nepotism that becomes effective July 1, 2012.  There are two parts, 

one is any contracts with the County and county employees.   After the Commissioners went 

through several different issues and decisions and changes on the policy a motion was made by 

John Richwine and seconded by Steffanie Owens to continue this meeting until tomorrow 

Wednesday, June 20, 2012, at 10:00 a.m. to have a public hearing aspect and to approve the 

finalized policy.  Motion carried unanimously. 

 

 

 

IN THE MATTER OF APPROVAL OF ORDINANCE NO. 2012-BC-O-09, AN 

ORDINANCE ESTABLISHING SMOKING POLICY 

Commissioners approved Ordinance No. 2012-BC-O-09, An Ordinance Establishing Smoking 

Policy.  Jerry Shine, County Attorney, prepared the Ordinance stating that by the new state law a 

policy must be established by July 1, 2012.  After some discussion on said policy, the 

Commissioners approve Ordinance No. 2012-BC-O-09 upon motions made by Steffanie Owens 

and seconded by John Richwine. A roll call vote was taken.  Motion carried unanimously. 
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IN THE MATTER OF APPOINTMENT TO THE CJC PROPERTY REVIEW BOARD 

On June 5
, 
2012 the Commissioners passed Resolution No. 2012-BC-R-06, A Resolution 

Creating a CJC Property Review Board, this board is a 7 member board, Commissioner 

Richwine, asked Councilman Mike Gaskill if he could add an appointment to their agenda at the 

next Council meeting.  He said they could amend their agenda.  Commissioner Richwine also 

stated that they have not yet appointed a member from the Madison County Board of Realtors.  

Other members are Ann Roberts, CJC; Rodney Cummings, Prosecutor; Judge Thomas Newman 

and Major Brian Bell.  Steffanie Owens was appointed to that Board upon motions made by Jeff 

Hardin and seconded by John Richwine.  Motion carried unanimously. 

 

Commissioners set the first meeting for the CJC Property Review Board for Thursday, July 12, 

2012 at 10:00 a.m. in room 108. 

 

IN THE MATTER OF UPDATE ON PAYOUT OF EARNED COMPENSATION AND 

BENEFIT FOR DISPLACED WORKERS 

Shawn Swindell, Human Resources Director, updated the Commissioners on the payout of 

earned compensation for the ITS and Voters Registration employees.  Apparently there was a 

miss communications between the Human Resources department and the County Councils legal 

team.  It was stated at the last Council meeting that the Human Resources had not sent some 

information to them when in fact it had been sent to them in May.  The Council legal team did 

find where they had received that information so they sent our Human Resources an apology.  

Also, she talked to Jerry Branson, ITS Director and he stated that the employees that were 

displaced out of his office have been compensated for Comp Time but did still need the 

compensation for sick days. 

 

 

IN THE MATTER OF COUNTY PERSONNEL POLICY 

Shawn Swindell, Human Resources Director, came before the Board of Commissioners with an 

update on the County’s Personnel Policy Handbook.  She has spoke with Kent Irwin, Waggoner, 

Irwin and Schelle and a rough draft is being prepared. 

 

 

 

IN THE MATTER OF APPRAISALS WITH UNIVERSAL VALUATION ON COUNTY 

OWNED PROPERTY 

Ms. Swindell stated that the only update on appraisals of county property was the new Dispatch 

Center’s real estate and personal property.  Also, there was new appraisals on varies buildings 

that were due.  John Richwine made a motion to have Ms. Swindell continue with the directive 

on appraisal updates.  Motion seconded by Steffanie Owens.  Motion carried unanimously. 
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IN THE MATTER OF HEALTH INSURANCE 

Due to the recent cuts by the County Council in the Group Insurance line of $1,750,000.00, they 

have made changes effective August 1, 2012 including the co pays of office visits and the co pay 

from prescription have been eliminate.  Starting next year, there will no longer be spousal 

coverage to those employee’s spouses that have insurance available to them at their own place of 

employment.  There is an open enrollment coming up regarding these changes. 

 

 

 

 

 

IN THE MATTER OF NOTICE TO BIDDERS FOR MADISON COUNTY PAVING 

PROJECTS 

Motion was made by John Richwine to set the date of July 17, 2012 at 10:00 a.m. for bid 

receiving and opening on the Madison County Paving Projects.  Motion seconded by Steffanie 

Owens.  Motion carried unanimously. 

 

 

 

 

IN THE MATTER OF NOTICE TO BIDDERS FOR MADISON COUNTY PAVEMENT 

MARKINGS 

Motion was made by John Richwine to set the date of July 17, 2012 at 10:00 a.m. for bid 

receiving and opening on the Madison County Pavement Markings.  Motion seconded by 

Steffanie Owens.  Motion carried unanimously. 

 

 

 

 

IN THE MATTER OF APPROVAL OF DRIVEWAY PERMITS 

Commissioners approved the following Driveway Permit upon motions made by Jeff Hardin and 

seconded by Steffanie Owens.  Motion carried unanimously. 

 

D12-3  Hallmark Homes Woodscliff, Lot 73   Union 

 

 

 

 

 

IN THE MATTER OF UPDATE BY THE VETERANS AFFAIRS 

Jay Randolph, Veterans Affairs Officer, gave an update on Memorial Day celebrations, veteran’s 

benefits, conferences and smoking issue with veterans. 
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IN THE MATTER OF APPOINTMENT TO THE PTABOA  

Commissioners appointed Ken Koscinski to the PTABOA.  John Rigsby resigned and 

recommended Ken be appointed.   Motion to approve appointment made by John Richwine and 

seconded by Jeff Hardin.  Motion carried unanimously. 

 

 

IN THE MATTER OF BURN BAN ORDINANCE 

As of this meeting there has not been a burn ban Ordinance for Madison County.  The fire chiefs 

have to contact the Commissioners asking them to put the ban on it.   

 

 

The next meeting is set for July 3, 2012 at 10:00 a.m. 

 

 

There being no further business the meeting was continued until Wednesday, June 20, 2012 at 

10:00 a.m. 
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      BOARD OF COMMISSIONERS 
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